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Low-Carbon Culture Helplist

sustainable operations 
Where We learn and Work

the gustavson school of business is a green leader at the university of Victoria. 

We teach our students to think about environmental sustainability and social 
responsibility from their first week with us, when they brainstorm international, 
integrative, innovative and sustainable business ideas in Miiission impossible. 
from there, almost all of their core bCom courses include sustainability or social 
responsibility, as do many electives, specializations, and co-ops. Mba, Mgb and 
PhD programs also integrate these elements throughout their courses.

and as we all know, example is the best teacher of all. students pay attention, 
for instance, when professors ask them to sign on to declare their classroom a 
disposable cup-free zone, as Mba faculty have done with DsbC125.

gustavson has already made huge strides as an institution. since 2009, we’ve been 
measuring our greenhouse gas emissions, going beyond the scopes required 
for universities and public institutions in bC. We also include a detailed inventory 
of faculty, staff and student travel, as well as faculty and staff commuting. in 
fact, when gustavson approved the strategic plan for its new Centre for social 
and sustainable innovation in 2011, it included a goal of achieving real carbon 
neutrality by 2014. 

this document builds on an earlier toolkit created by the multi-faculty greenbeC 
action team to provide each of us as individuals with some easy, painless ways to 
cut carbon.

the immediate benefit of adding some or all of these simple actions to our day is a 
warm and fuzzy feeling. in the long term, the benefit of a smaller carbon footprint 
will be better health and prosperity for each of us and for our grandchildren. 

We’d love to hear about your creative carbon-cutting ideas and we’ll be delighted 
to share them with the rest of our colleagues.

together, we can continue to lead our community and our students into a 
sustainable future.

best regards,

Cssi operations team
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Kevin Ablett (BCom 02) is 
the COO of Archon Energy, a 
developer of clean renewable 
energy sources, and a firm 
believer in making the world a 
better place. 

reducing electricity Consumption

i, ________________________, commit to the following sustainable behaviours:

lighting
 �  turning off the lights every time i leave my office or 

unoccupied area such as the copy room, conference 
room or classroom

 �  Minimizing electrical lighting wherever practical 
through task lighting, using one light rather than 
two, etc.

 �  Maximizing natural light in place of electrical lighting

<   In a lighting study carried out in March 
2013, all 122 lights were left on in 
DSBC113 71 per cent of the time when 
the room was unoccupied. DSBC128 
was lit up 50 per cent of the time and 
DSBC130 44 per cent of the time that 
they were unoccupied.

source: Cssi lighting study 2013

<   Running a laptop with AC power rather 
than a battery uses 20 per cent less 
electricity.

source: natural resources  
Defense Council

fast faCts

Computers and Displays
 �  shutting down my computer at the end of each 

work day or week, once i’ve backed it up

 �  activating my computer power-saving settings or 
manually putting my computer in sleep/standby 
mode when not in use for more than 10 minutes

 �  not using screensavers, which consume more 
energy with their complex graphics

 �  Downsizing my computer hardware where possible 
without sacrificing productivity. for example, 
downsizing from two displays to one, or using  
a laptop



<  Twelve per cent of electricity is 
lost to unused electronics.

<  A computer on standby uses 
about 90 per cent less energy.

<  Back-ups, software updates and 
remote access can be done in 
standby/sleep mode.

<  A laptop uses 25 per cent of 
the energy used by a desktop 
computer.

source: office of Campus Planning 
and sustainability

fast faCts

reducing electricity Consumption

other office equipment
 �  unplugging chargers when electrical devices are 

fully charged so they don’t draw current

 �  setting all copiers, faxes and scanners to go into 
power-saving/sleep mode

 �  reducing or eliminating personal office 
equipment like printers in favour of shared 
equipment where practical

 �  reducing the number of electronic devices in 
favour of multifunctional devices like an all-in-
one copier/scanner/printer

 �  in conference rooms and classrooms, turning off 
projectors when not in use

 �  taking the stairs rather than the elevator when 
possible

At MIIISsion Impossible 2012, Gustavson students talk about 
optimizing energy use.
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heating, Ventilation and  
air Conditioning (hVaC)

 � Keeping windows closed during cold weather

 �  in winter, closing blinds at the end of the day to trap heat 

 �  in summer, closing blinds when leaving the office to keep heat out

reducing energy Consumption

<   In 2009, natural gas for heating 
Gustavson created 214.7 tonnes of 
carbon dioxide equivalent emissions, 
and electricity created 54.4 tonnes.

<   In 2011, natural gas emissions were 
down to 163.2 tonnes while electricity-
related emissions rose a bit to 55.9 
tonnes.

source: Gustavson Greenhouse  
Gas Emissions reports for 2009, 2011

HVAC (Heating, Ventilation and Air 
Conditioning) uses 22 per cent of UVic’s 
electricity.

source: office of Campus  
Planning and sustainability

fast faCts

During the three-month Conservation 
awareness building Challenge in 2011, beC 
occupants turned off their lights and computers 
when they left their offices, and cut electricity 
demand by 10 per cent. they saved 237.6 kWh of 
electricity - enough to power a high-definition 
tV, PVr and Playstation for three months, 
according to bC hydro.
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https://www.uvic.ca/gustavson/cssi/assets/docs/GHG%20summary%20page-2011.pdf
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reducing resource Consumption

<   In 2012, the MBA classroom was 
declared a disposable cup-free zone 
and MGB students received their 
orientation information and other 
resources on a USB drive instead of a 
three-ring binder.

<   Half of the food served by UVic Food 
Services comes from local producers.

<    Gustavson’s shared printers are set 
for default double-sided printing.

<    Almost 50 per cent of Gustavson staff 
and faculty get to and from work on 
foot, bike or multi-passenger vehicle 
at least once a week.

<    The Sustainable Events Checklist and 
the Zero-Waste Events guidelines are 
loaded with practical ideas.

Sustainable Events Checklist 
Zero Waste Events Guide

fast faCts
Paper

 �  Minimizing printing and finding other ways to share 
documents, such as through sharePoint  
(share.uvic.ca/busi)

 �  Keeping an “orphan tray” for unneeded one-sided 
papers to reuse other side for notes or printing 
unimportant documents

 �  eliminating redundant hard documents, like phone 
books, where the same information is available online

 �  asking students to print their assignments double-
sided or use b-link assignment drop boxes whenever 
possible

 �  When possible, encouraging students to use 
e-textbooks (textbook publishers can advise you about 
available e-resources)

food and beverages
 � bringing a reusable bottle or mug for water or coffee

 �  Depositing food scraps (including meat and bones), 
paper towels, disposable coffee cups and other 
compostable matter in composting bins

 �  eliminating or reducing food packaging and single-use 
items like plastic utensils, cups and paper plates

 � bringing a reusable cloth napkin

Commuting
 �  travelling to and from work by carpool, transit, biking 

or walking at least one day a week

 �  travelling to and from work by carpool, transit, biking 
or walking at least three days a week

 �  travelling to and from work by carpool, transit, biking 
or walking five days a week

During MIIISsion Impossible 2012, Gustavson students promoted 
compost. In fact, they figured out how to turn it into usable 
energy – and money.

http://www.uvic.ca/gustavson/cssi/assets/docs/Sustainability+Check+list+final.pdf
http://www.uvic.ca/gustavson/cssi/assets/docs/FMGT_01673_ZeroWasteEvent_final.pdf


resources for recycling or re-using
 �  taking old posters and nonconfidential printed-one-side paper to colleagues or uVic Child Care services for 

children’s art projects or leave in the marked box in beC254b

 � recycling batteries: bins in sub, uVC, isC and bob Wright

 � recycling electronics: call facilities Management (7616)

 �  recycling styrofoam: call facilities Management (7616) for clear plastic bags to fill and leave in the lobby of 
beC for janitorial staff

 �  recycling office furniture: call facilities Management (7616) for assessment

 �  recycling mixed paper, bottles, cans, milk cartons and hard plastics in three-sort recycling bins in beC lobby, 
computer lab, and outside beC117

 �  recycling soft plastics (bubble wrap, shrink wrap, plastic bags): bin in sub and beC mailroom

reducing Waste

Rebecca Staynor, Jennifer Sallows, Bohan (AJ) Qin, and Vinson Chen 
won second place at Walmart’s national Green Student Challenge, 
for their business proposal to recycle 45 billion chopsticks a year. 
Photo credit: Greig Reekie Photography. 

BEC has two composting bins 
in the second-floor coffee 
room, with a list of items they 
love to receive. They can be 
emptied into the bins outside 
the Social Sciences and 
Mathematics building next 
door.

fast faCt
UVic aims to divert 75 per cent of its 
solid waste from the landfill by 2012.

source: sustainability action Plan:  
Campus operations 2009-2014
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for more practical ideas on how you can reduce your impact 
(and save money), here are more sustainability helps and hints:

YouSustain is a site used by CoM405 students, and it’s free and available to everyone. it 
offers information, tracking, and collaboration tools

My Sustainability Plan is a program created for Walmart employees that is accessible to 
everyone.

My Recyclopedia is an online encyclopedia of where, how, why and when to recycle 
almost everything, in the Capital regional District.

Fortis BC’s energy comparison tool and appliance cost tool can help you save energy  
and money at home.

BC Hydro Power Pointers are cute, quick, animated videos.

BC Hydro’s green your home offers tips for lighting, appliances, electronics and more.

BC Hydro’s green your life provides great info about food, shopping and transportation.

BC Hydro’s green your Community helps with strata councils, farmers markets, 
daylighting streams, and many other activities.

Tap by Tap has two streams – free water-saving kits for individual homes, and an 
assessment and upgrade program for multifamily buildings like apartments and condos. 

Bon Appétit’s fun low-carbon diet calculator has lots of tips and info on the carbon costs 
of our food.

sustainability hints
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http://www.yousustain.com/
http://mysustainabilityplan.com/organization/choose
http://myrecyclopedia.ca/
http://www.fortisbc.com/Rebates/HomeEnergyCalculator/Pages/Home-energy-calculator.aspx
http://wwe5.bchydro.com/grid/?hcu=http%3a%2f%2fwwe5.bchydro.com%2fpowerpointers
http://www.bchydro.com/powersmart/residential/guides_tips/green-your-home.html
http://www.bchydro.com/powersmart/residential/guides_tips/green_your_life.html
http://www.bchydro.com/powersmart/residential/guides_tips/green_your_community.html
http://www.tapbytap.ca/
http://www.eatlowcarbon.org/


| 8

Creating a culture of sustainability, together

Please tell us about your sustainable solutions  
and we’ll add them to the low-carbon culture helplist.

www.uvic.ca/gustavson/cssi

Thanks for joining the CSSI team of (L to R) Basma Majerbi, Matt Murphy, 
Heather Ranson, Rachel Goldsworthy, Monika Winn, and Josh Ault in 
taking steps (and bus rides) toward a low-carbon culture where we live, 
learn and work.

Comments:

Submit form

http://www.uvic.ca/gustavson/cssi/
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